
Blueprint for Leadership 
As 

AREA GOVERNOR 
 

 Area Governors are the lifeblood of successful Districts.  It is sometimes a 
challenging but always rewarding experience, one filled with opportunity for 
leadership growth and personal development.  It is important to success as an 
Area Governor, to understand the role you will play as a District leader and 
team member and what your leadership expectations encompass.   
 

LEADERSHIP FOR AREA GOVERNORS   
∗ Make a commitment to serve your District for one year 
∗ Strive to achieve Area goals in line with the 4 Critical Success Factors of 

the District 
∗ Visit each Club in your Area a minimum of 2 times per year  
∗ Complete Area Governor’s Visitation Form for each Club in your Area 

and submit to the District Governor by October 31 and April 30 
∗ Attend Executive Committee meetings regularly – you are now a 

member of the Executive Council of the District 
∗ Attend the District Officer’s Training sessions 
∗ Promote the Distinguished Club Program within each Club in your Area  
∗ Assist your Clubs in developing their Club Success Plan for the year 
∗ Participate in Club Officer Training programs 
∗ Organize and conduct Area Speech Contests 2 times per year 
∗ Assist your Area Clubs with fulfilling their administrative duties  
∗ Install Club Officers and educate the membership on servant leadership 
∗ Encourage membership campaigns and assist with Club rescue 
∗ Attend TLI, Spring and Fall Conferences, and promote District events 
∗ Communicate monthly with your Clubs 
∗ Bring new ideas and new information to your Clubs in a timely manner 
∗ Promote inter-club activities and share new ideas with all 
∗ Encourage future leaders to shadow as your assistant 
∗ Delegate, communicate, encourage, and inspire others 
∗ Seek help when needed from the Division Governor and Sr. Team  
∗ Be accountable, be open to new ideas and serve with a passion! 
∗ Have fun and always be positive! 
 

 
Compliments of  

Bash Turay, DTM, PID 
Candidate for Second Vice President 

“Envision Our Possibilities Together” 



 
 

Blueprint for Leadership 
  As 

DIVISION GOVERNOR 
 
 Division Governors are team builders and administrators playing a vital 
role in the ever-widening circle of leadership opportunities that are offered in 
Toastmasters.  On the Division level, leadership takes a focused approach to 
empowering others to achieve, while managing situations, events and people.  
A Division Governor facilitates the success and growth of their fellow District 
Officers, while serving as a visionary for the Division’s future success.  It is 
important to success as a Division Governor, to understand servant leadership 
and the role you will play as a District leader as well as what your leadership 
expectations encompass.   

LEADERSHIP FOR DIVISION GOVERNORS  
∗ Make a commitment to serve your District for one year 
∗ Strive to achieve Divisional goals in line with the 4 Critical Success 

Factors of the District 
∗ Serve your District’s membership under the direction of the District 

Governor 
∗ Attend Executive and Steering Committee meetings regularly – you 

are now a member of the Executive Council of the District  
∗ Report regularly to the Sr. Administrative Team – District Governor, Lt 

Governor Education and Training and Lt Governor – Marketing 
∗ Attend the District Officer’s Training sessions 
∗ Serve as the leader of your Division and communicate with your Area 

Governors regularly 
∗ Provide motivation, guidance and supervision to Area Governors 
∗ Motivate Area Governors to achieve personal goals for the collective 

good 
∗ Participate in and support District-sponsored training events 
∗ Ensure a net gain of one or more Clubs within your Division 
∗ Work with the Lt Governor – Marketing to build new clubs in Division 
∗ Work with your Area Governors to re-build current Clubs to charter 

strength 
∗ Plan, organize and conduct Division Speech Contests 2 times per year 
∗ Attend TLI, Spring and Fall Conferences and promote District events 
∗ Delegate, communicate, encourage and inspire others 
∗ Be accountable, be open to new ideas and serve with passion! 
∗ Have fun and always be positive! 
 

Compliments of Bash Turay, DTM, PID 
Candidate for Second Vice President  


