District 77

JUNE 2011

HEADS UP!

AREA GOVERNORS
Begin contacting and introducing
yourself to your club presidents

Remind club presidents that the
new 2010-2011 club officer list is
due to Tl on June 30

Remind clubs to prepare to host
their Humorous and Table Topics
Speech Contest next month

Promote attendance to Summer
TLI Club Officer Training on July 9
at 9:00
Gateway Baptist Church, 3300
Bell Rd, Montgomery AL 36116

BEAT THE CLOCK!
May 1-June 30
Clubs adding 5 new, dual or
reinstated members received
ribbon from TI

DIVISION GOVERNORS
Pull club status reports for each
area and help the Area Governors
to identify weak clubs and set
goals for their area.

10

11

District Officer
Trng—
Montgomery
Faulkner Univ

12

13

14

15

16

17

18

Trio + Treas mtg
Montgomcry ?

19

20

21

22

23

24

24

26

277

28

29

30




District 77

JULY 2011

HEADS UP!
1 2

AREA GOVERNORS
Begin contacting and introducing yourself
to your club presidents

Begin club visits

Attend Summer TLI Club Officer Training 3 5 6 7 8 9
on July 9 at 9:00
Gateway Baptist Church, 3300 Bell Rd, District TLI—

Montgomery AL 36116 Montgomery

Promote Toastmasters International Gateway Baptist
Membership Program July 1-June 30.

Individual members sponsoring 5, 10 or
15 members during the year receives 1 O 1 1 1 2 1 3 14‘ 1 5 1 6
special recognition from Tl

Install Club Officers, as needed

Remind clubs to conduct their Humorous
and Table Topics Speech Contest this

month 17 18 19 20 21 22 23

Area Governors prepare to host your
area Humorous and Table Topics Speech
Contest next month

DIVISION GOVERNORS

Begin new club prospecting 24_/ 25 26 27 2 8 29 30

Be prepared to present a report on your
Division at the ECM

Begin planning Make-Up Club Officer
Training

Install Club Officers, as needed / 3 1




District 77

AUGUST 2011

L |

HEADS UP!

AREA GOVERNORS

Promote Smedley Award: Clubs
adding 5 or more members during
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August 1-September 30 receives a

Smedley Award ribbon and a choice
of one module from The Better

Speakers Series, The Successful
Club Series or The Leadership
Excellence Series

Areas should host their Humorous
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Speech Contest this month

Publicize Division Humorous and
Table Topics Speech Contest

Remind members that dues are due
next month

DIVISION GOVERNORS
Make-up training for Club Officers
must be completed before August 31

Division Governors to host your
Humorous and Table Topics Speech
Contest late August/early September

Area and Division Governors

Promote District Fall Conference!

September 23-25, Birmingham, AL
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District 77

SEPTEMBER 2011

HEADS UP!

AREA GOVERNORS
&
DIVISION GOVERNORS

Remind Clubs that Membership
dues must be submitted to Tl this
month!

Complete Division Speech Contests

Remind Clubs that District Council
Meeting will be held at the Fall
District Conference
September 23-25, Birmingham, AL
Promote Attendance!

Remind Club Presidents to bring
Proxy Certificate to Credential desk
at Fall Conference

Promote Membership Contest for
Smedley Award

Area & Division Governors should
be prepared to present a report on
your Area at the ECM

1 2 3
4 6 7 8 9 10
Conference
Pre-registration
Closes
11 12 13 14 15 16 17
18 19 20 21 22 23 24
Fall Conference |Hilton Perimeter
Birmingham, AL
23-25 September 2011
25 26 27 28 29 30
End Smedley Award Contest




District 77

T 1OCTOBER 2011

HEADS UP/ 1

Membership dues must be
submitted to Tl by October 1.

AREA GOVERNORS
Follow-up on any overdue
Semi-annual Reports
(Renewal Dues)

Club visits must be completed 9 10 11 12 13 14 15
and turned in to Tl by 10/31

DIVISION GOVERNORS

Pull club status reports for 16 17 18 19 20 21 22
each area and help the Area
Governors to identify weak
clubs and re-set goals for their
area.
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District 77

NOVEMBER 2011

HEADS UP!

AREA GOVERNORS

Promote Toastmasters
International Membership
Program July 1-June 30.

Individual members

sponsoring 5, 10 or 15

members during the year
receives special recognition
from Tl

DIVISION GOVERNORS

Follow up on any overdue
Semiannual Reports

Midyear Review!
Determine midyear action
needed to make up deficits
and achieve goals
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District 77

DECEMBER 2011

HEADS UP!

AREA GOVERNORS
Promote Winter TLI
21 January 2012

Enjoy the holidays!!!!

We are halfway there!!
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District 77

T |JANUARY 2012

HEADS UP! Sun Mon Tue Wed Thu Fri sat

AREA GOVERNORS
Begin second round of club visits

Congratulate your clubs for their
achievements the first six months in
the DCP

Attend Winter TLI & promote with
clubs, Proposed Date 21 January
Club Officer Training

Be prepared to present a report on
your Area at the ECM

Plan Area Officer Makeup training

Clubs should plan their International
and Evaluation Speech Contests for
next month

DIVISION GOVERNORS
Be prepared to present a report on
your Division at the ECM

Recognize your Area Governors for
their achievements in the first six
months of the Toastmaster year
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District 77

FEBRUARY 2012

HEADS UP!

Remind Clubs to collect Membership
dues next month!

AREA GOVERNORS
Remind Clubs to conduct International
Speech & Evaluation Contests this
month.

Promote Talk Up Toastmasters! —
Clubs adding 5 or more members
during February 1-March 31 receive a
Talk Up Toastmasters! Ribbon and a
choice of one module from The Better
Speakers Series, The Successful Club
Series or The Leadership Excellence
Series

Begin new club prospecting
Congratulate your clubs for their
achievements the first six months in
the DCP
Area Governors prepare to host your
area International and Evaluation
Speech Contests next month

DIVISION GOVERNORS

Make-Up training for club officers must
be completed before February 28

Begin new club prospecting

Talk Up T™M
Starts
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District 77

MARCH 2012

HEADS P!

Remind Clubs to collect
Membership dues this month!

Membership dues must be
submitted to TI this month!

Promote Spring Conference

AREA GOVERNORS
Complete Area Club Visits

Conduct Area International
Speech & Evaluation Contests
this month

Promote Talk Up Toastmasters!
Contest

Continue new club prospecting

DIVISION GOVERNORS

Begin new club prospecting

Finalize and publicize Division
International and Evaluation
Speech Contests
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District 77

A JAPRIL 2012

HEADS UP! Sun Mon Tue | Wed Thu | Fri sat

Membership dues are due April 1! 1 2 3 4‘ 5 6 7

Remind Clubs that District Council
Meeting will be held at the Spring District
Conference.

Need Proxies.

Promote Attendance.

AREA GOVERNORS 8 9 1 O 1 1 1 2 1 3 14‘

Follow-up on any overdue Semi-annual
Reports (Dues)

Complete Area Club Visits

Remind Clubs to hold officer elections in

May 15 16 17 18 19 20 21

Be prepared to present a report on your
Area at the ECM

Continue new club prospecting

DIVISION GOVERNORS

Complete Division International Speech 2 2 2 3 24‘ 2 5 2 6 2 7 2 8

& Evaluation Contests

Pull club status reports for each area and Sprlng Conference this month
help the Area Governors to identify weak

clubs and re-set goals for their area.

Continue new club prospecting 2 9 3 O

Deadline to make

Stay focused on the four critical Area Visits
success factors: Membership
Growth, Club Growth CCs and ACs!




District 77

MAY 2012

HEADS UP!

AREA GOVERNORS
Follow-up on any overdue
Semi-annual Reports (Dues)

Remind Clubs to hold Officer
Elections and submit Officer
Lists to Tl

Continue new club
prospecting

DIVISION GOVERNORS
Follow-up on any overdue
Semi-annual Reports (Dues)

Continue new club
prospecting

1
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Beat the Clock
Contest
5/1-6/30
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District 77

JUNE 2012

HEADS UP!

Our Goal is President’s
Distinguished!

It’s not over until June 30!

AREA GOVERNORS
Follow-up on any overdue Semi-
annual Reports (Dues)

Remind Clubs to hold Officer
Elections and submit Officer
Lists for 2012-2013 to Tl

Continue new club prospecting
DIVISION GOVERNORS

Follow-up on any overdue Semi-
annual Reports (Dues)

Continue new club prospecting

Remind Clubs to hold Officer
Elections and submit Officer
Lists for 2012-2013 to Tl
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District 77

T ljuLy 2012

HEADS UP!

AREA GOVERNORS
Ensure smooth AG transition — share
your info and experience

Begin contacting and introducing yourself
to your club presidents

Promote attendance to Summer TLI Club
Officer Training

Promote Toastmasters International
Membership Program July 1-June 30.
Individual members sponsoring 5, 10 or
15 members during the year receives
special recognition from Tl

Install Club Officers, as needed

Remind clubs to prepare to host their
Humorous Speech Contest next month

DIVISION GOVERNORS
Ensure smooth DG transition-share your
info and experience

Begin new club prospecting

Be prepared to present a report on your
Division at the ECM

Begin planning Make-Up Club Officer
Training

Install Club Officers, as needed
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